
 

 

 
 

East Portland Neighborhood Organization 
Wednesday, October 6, 2010; 7:00 - 9:00 PM 

 
East Portland Neighborhood Office 

1017 NE 117th Avenue 
 

Chaired By: Hazelwood Neighborhood Association 
 
 
7:00  Welcome and Introductions –  
  Arlene Kimura, Hazelwood Neighborhood Association Chair 
 
 
7:05 Neighborhood Updates – 2 minutes/ neighborhood 
(Current activities or issues being worked on by the neighborhood association.) 
 

Business Meeting 
Time Item Presenter Action Reference 

7:25 Notes, Budget, and Agenda Review  Richard Bixby Decision Pgs 2, 4-9 

7:30 East Portland Exposition budget 
item Mark White Decision Page 2 

7:40 EPN admin fee on Cleanup Grant Ray Hites Decision Page 2 
7:45 Goals for EP Nghbrhd Organization Richard Bixby Discussion Page 10 
8:05 EPNO Mission/Purpose Richard Bixby Decision Pages 11 
8:15 MOA & Work Plan for EPNO Richard Bixby Decision Pgs 12-29 

8:45 Confirmation of meeting process 
vote Richard Bixby Decision Page 3 

8:50 New/Unfinished Business    
 
8:55 EPNO Reports – Written and submitted in advance, if possible 
 East Portland Neighbors – Ray Hites – Pages 30-31 
 East Parks Coalition – Alesia Reese – Attachment 
 Land Use Committee – Linda Bauer –  
 Crime Prevention  
 Other Reports – Written and submitted in advance, if possible 
 Coalition Chairs & Directors – Richard Bixby – Page 3 
 ONI Bureau Advisory Committee – Richard Bixby – Page 3 
 Citywide Land Use – Bonny McKnight 
 East Portland Action Plan – Arlene Kimura – Attachment 
 
 Announcements 
 
9:00 Adjournment

 
 

1017 NE 117th Avenue 
Portland, OR 97220 
503-823-4550 
info@epno.org 
www.epno.org 



 

 

 
East Portland Neighborhood Office Director’s Report  September 28, 2010 
 
 
Neighborhood Cleanup and EPN Administration Fee 
My apologies for putting this on the agenda at the last moment.  I didn’t review my EPN notes 
before sending out the agenda poll.  At the September meeting, the EPN Board established a 6% 
administration fee for the grants coming from the City.  These funds are needed to cover ongoing 
organizational costs, mostly an accountant to do the IRS annual statement.  Taking the 6% ($439) 
from the Neighborhood Cleanup grant will leave $6,872 available for neighborhood cleanup 
expenses.  That is $328 less than the amounts requested at the September meeting.  I suggest either 
reducing the largest awards to neighborhood associations, or allocating additional funds to cover 
this amount. 
 
EPNO Budget 
The changes made at the last meeting are reflected in the budget sheet.  Expenditures appear to be 
on target.  The NA insurance item is being done through EPN this year; and we just billed the City 
for that expense, so that will be showing up soon.  The Neighborhood News item needs the 
clarification that is included in the Communication Strategy of the Work Plan, so that discussion 
can move this item forward.  The Website Committee is currently prioritizing the list of minor 
revisions, so we will be working on that contract soon. 

 
EPNO-ONI 2010-2015 Memo of Agreement, 2010-11 Annual Workplan 
The draft Memo of Agreement is included in your packet.  ONI has established a 5-year contract 
cycle for the coalitions, so this MOA will be for the time period July 2010 to June 2015.  I just did a 
quick look and am developing a list of suggested changes.  The Core Program Functions, pages 3 to 
6 in the Agreement, are substantially the same as the version that was in the March meeting packet.  
We can send a list of suggested changes back to ONI, which will then be reviewed by the City 
Attorney before creating the final draft for signature. 
 
Also, included is the draft of the EPNO annual workplan.  It is substantially the same as presented 
in the spring, except for the Communication Strategy.  This has been expanded to, I hope, clarify 
what our current process is.  Please pay close attention to this section and bring your questions and 
suggestions.  The benchmarks and deliverables in the work plan obviously still need some work.  
Below are listed a number of suggestions of new activities that would help meet some of the 
program goals.  I would be interested in your feedback on these ideas. 

• Annual Project Celebration 
• NA Boards Gathering 
• Garden/Food Workshop 
• Internet/Website Coffee 
• Community Conversations 
• EPNO Coffeehouse 
• Unnatural Causes screening 
• Book Club 

 
East Portland Exposition budget item 
In June, the Chairs Group removed this item from the budget pending this year’s event and a report 
on it.  That report was given at the September meeting and is captured in the notes of that meeting. 

 
 

Page 2 of 35



 

 

 
EPNO Mission/Purpose 
What we do at the neighborhood office is sometimes hard to describe to people unfamiliar with the 
neighborhood system.  Staff has come up with some language that could serve as that slogan/30 
second elevator speech/mission statement.  Your input and suggestions are welcome. 
 
Confirmation of meeting process change vote 
At the September meeting, the group tabled the confirmation of the vote taken in June (6-5-0) to 
change the meeting process.  Now the new process has been tried for two meetings. 
 
ONI Bureau Advisory Committee 
The September meeting was mostly focused on setting the stage for this year’s budget development, 
it is expected to be another cut year.  The October meeting has been scheduled as an orientation 
session for new BAC members that haven’t been through a budget process before.  I will be making 
calls to some NA Board members to look for a representative from East Portland, your suggestions 
are welcome. 
 
Coalition Chairs & Directors 
The meeting started out with Mark Sieber, NWNW, giving a presentation on new policy 
requirements for 501c3 organizations.  He did a great job collecting and organizing information 
about the new requirements.  I picked up one of the notebooks he created and passed it along to Ray 
Hites, President of EPN. 
 
 
 
EPNO Meeting Process 
 

• To signal that you would like to speak, turn your nametag on end, wait to be recognized by 
the Chair, and return nametag to normal position when finished speaking. 

• To signal a ground rule or meeting process error has occurred, raise the red card; discussion 
should immediately stop, explain the problem, then discussion can resume.  If there is a 
dispute about the problem, there may need to be a short discussion about the process. 

 
 
 
 Richard Bixby
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East Portland Neighborhood Organization Meeting 
Wednesday, September 1, 2010;  7:07 – 8:58 PM 
East Portland Neighborhood Office, 1017 NE 117th Ave 

 
Meeting Chair: Mark White 
Attendees: 

No representatives from Centennial, Mill Park, 
Parkrose, Parkrose Heights, & Woodland Park 

 
Neighborhood Association Updates 
Discussion:  
∗ Russell – The Superintendent of Parkrose School District has been appointed to the 

Planning and Sustainability Commission.  She wants to have a conversation about how the 
City, schools, and community can work together. 

∗ Argay – Their NNO went well, the last movie in Argay Park is tomorrow night. 
∗ Lents – Movies in Lents Park and Ramona Street fair went well.  NNO and Founders Day 

didn’t do well this year. 
∗ Glenfair – NNO was well attended, went well, shared photos of multi-neighborhood cleanup. 
∗ Wilkes – Good attendance at Movie in Wilkes Park.  Planning another cleanup.  We have 

lost the only launch site into the Columbia Slough in East Portland.  Floating dock was 
unsafe.  There is disagreement about who is responsible for the repair or replacement. 

∗ Hazelwood – Has spent a lot of time tableing at summer events.  Three successful concerts 
in Ventura Park; may get a new sponsor next year.  Working on a new park at the old 
Bingo/JJ North site in Gateway. 

∗ Powellhurst-Gilbert – Well attended NNO, between 5 and 7 hundred people.  Police Chief 
Mike Reese will be at their next meeting.  The new David Douglas Superintendent will be at 
their meeting in October. 

 
 
Notes –  Were approved as printed.   
 
Confirmation of June Votes 
Discussion: Richard Bixby 
∗ Several votes taken at the June meeting were not unanimous; the group policy requires the 

vote be review at a second meeting if not unanimous. 
 

Decision:  
∗ Consider the EPOXPO budget decision during EPOXPO report part of the agenda. 
∗ Consider the other budget votes during the budget discussion on the agenda. 
∗ Table discussion of the meeting process to October to give another trial of the new agenda 

before final decision. 
Action Items Person Responsible Deadline 
   

John Prochovnic Arlene Kimura 
Brenda McSweeney Judy Welch 
Nick Christensen Mark White 
Linda Bauer Bonny McKnight 
Alice Blatt Richard Bixby
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Neighborhood Cleanup Grant distribution 
Discussion: Richard Bixby 
∗ The following requests were made for Cleanup Grant funds: 

o Argay - $850 
o Glenfair - $1300 
o Hazelwood - $500 
o Lents - $1500 
o Powellhurst-Gilbert - $1500 
o Pleasant Valley - $300 
o Wilkes/Russell - $750 
o Woodland Park - $500 

Decision:  
 
Action Items Person Responsible Deadline 
Send information to East Portland Neighbors Richard Bixby For Sept mtg 
 
Goals for the East Portland Neighborhood Organization 
Discussion: Richard Bixby 
∗ During the discussion of meeting process, the need for clear and explicit goals for the group 

repeatedly arose. 
∗ There was a suggestion to pick 1-3 goals for the next year that can be measurable and 

successful. 
∗ Suggested goals: 

o Share successes 
o Identify 3 needs common to most EP neighborhoods – to focus lobbying efforts 
o Identify competition for volunteer time in East Portland 
o Document volunteer time 
o Conduct Grant-writing workshop 
o Share knowledge on issues and efforts 
o Each neighborhood association has a full board 
o Double attendance at neighborhood association meetings 
o Reduce crime level and provide measures of success 

 
Decision:  
Create an electronic poll with the above items, and request additional suggestions.  Review 
results at next meeting. 
Action Items Person Responsible Deadline 
Create electronic poll, report results Richard Bixby Next meeting 
 
EPNO Budget Review 
Discussion: Richard Bixby 
∗ The final report on the fiscal year 2009-10 budget was presented.  We ended the year with 

only about $1000 in unencumbered funds. 
∗ A number of changes were proposed for the 2010-11 budget.  Some were to adjust to 

current numbers, some were clarifications and simplifications of the budget.  The following 
changes were proposed: 

o Adjust Sources figures to reflect actual budget numbers.   
o Move Telephone, Insurance, and Computer service into a City Internal line item. 
o Combine Allotments to a single line item. 
o Increase the NA liability insurance.   
o Combine Office supplies and Postage Meter – EPNO into one line item 

Decision:  
Budget Changes adopted unanimously. 
Action Items Person Responsible Deadline 
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Purchase of PA system 
Discussion: Judy Welch/Nick Christensen 
∗ The Lents meeting space is large and it is hard to hear speakers.  They request the office 

purchase a PA system that could be checked out to the neighborhoods for meetings and 
events.  There have also been requests from other neighborhoods. 

∗ David Ashton has an Anchor system that has worked very well, and recommended a model.  
It was suggested we check out Lightspeed, a system that is being used in some of the local 
schools. 

Decision:  
Rent systems for the Lents meeting for 3 months to give an opportunity to try different systems 
before purchase.  Systems must by usable outdoors in a park setting. Unanimous. 
Action Items Person Responsible Deadline 
   
 
East Portland Exposition 
Discussion: Mark White 
∗ The East Portland informational video that was created for the event, and shown before the 

movie both nights, was viewed. 
∗ Had a count done at only one entrance, but other access points were also busy.  Estimate 

over 2,000 for the movies, best guess is around 10,000 overall for the entire two day event. 
∗ Food vendors made more on Saturday that was made for all three days last year.  The 

Saturday sales were only slightly under the Sunday sales. 
∗ The Multicultural component was very successful; with 200-300 people watching the 

performances.  The participating groups are excited about participating again next year. 
∗ Restricted food vendors to local community groups and members of the East Portland 

community. 
∗ The inflatable playhouses were very popular, had constant use the entire two days. 
∗ No report yet on the number of participants at the health testing; will continue it if possible. 
∗ There were approximately 90 organization/businesses represented. 
∗ There were live bands all day, both days, however, the multicultural activities and 

entertainment seemed to draw larger crowds. Considering changing next year to all multi-
cultural performances during the day, one headliner band, and movie in the evening. 

∗ A letter of agreement has been written; the event organizer (Mark) will assume responsibility 
for any financial losses. 

∗ The PGNA survey, that was integrated with the event promotion, was very successful.  
Eighty-five new people added to the PGNA mailing list, with many of them expressing 
interest in committee activities. 

Decision:  
 
Action Items Person Responsible Deadline 
Review epoxpo budget item at the next meeting.  next meeting 
 
Next meeting – October 6, 2010, 7:00 PM  
 
Announcements 

 Lents Park Master Plan is heading to an impass, disagreement about whether a lot of 
changes or no changes.  Will probably start another process. 

 The Walmart planned expansion has had final plans submitted, no “green features” despite 
the advertisement 

 Neighborhood Small Grant applications were passed out and are available on the web.  
This cycle will require a neighborhood association partner, so expect more requests from 
applicants. 

 Mark White has agreed to be the EPNO representative to the selection committee for the 
Spirit of Portland Awards 

Submitted by Richard Bixby Page 6 of 35



 

 

East Portland Neighborhood Organization Action Items 
 
Action Items Person 

Responsible 
Deadline Status 

Include quarterly performance 
measures in the meeting packet 

Richard Bixby When completed Begun 

Recruit an EPNO representative to the 
ONI Bureau Advisory Committee; a 
preference should be given to 
neighborhood association board 
members. 

Richard Bixby ASAP Pending 

Send out Memo of Agreement Richard Bixby When Available Done 
Send Cleanup information to East 
Portland Neighbors 

Richard Bixby For Sept mtg Done 

Create electronic poll for Chairs Group 
goals, report results 

Richard Bixby Next meeting Done 

Review epoxpo budget item at the 
next meeting. 

Group next meeting Done 
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East Portland Neighborhood Office
% Year completed 17%

Fiscal Year 2010-2011 August Projected 
Use Past Current Projected Budget Total YTD Balance % YTD

Personnel
Manager  (0.75 FTE) 7,106        7,668        70,440     85,500      14,774    286           17%
Assistant (0.95 FTE) 4,567        4,966        46,530     55,900      9,533      (163)          17%
Projects, BA & NSG (0.38 FTE) 1,703        1,694        14,024     18,000      3,397      579           19%
Projects, NA (0.5 FTE) 2,339        2,086        17,410     22,000      4,425      165           20%
EPAP Advocate (1 FTE) 8,158        9,486        86,000     104,000    17,644    356           17%

Total personnel 23,873      25,900      234,404   285,400    49,773    1,223        17%
Office Materials & services -            -            -           

Printing & Distribution/Copier -            -            5,855       6,000        -          145           0%
Office Supplies 76             160           2,520       3,300        236         544           7%
Misc 282           689           3,618       4,300        971         (289)          23%

Total Office M&S 358           849           11,993     13,600      1,207      400           9%
Neighborhood Projects -            -            -           

Neighborhood Allotments -            963           17,300     18,750      963         487           5%
Neighborhood Liability Insurance -            -            8,800       8,700        -          (100)          0%
Neighborhood News -            -            13,000     13,000      -          -            0%
Website -            -            4,000       4,000        -          -            0%
EPAP Expenses & Projects 2,000        553           8,500       25,392      2,553      14,339      10%
Brochures, Display, Signage 192           213           554          1,000        405         41             40%

Total Neighborhood Projects 2,192        1,729        52,154     70,842      3,921      14,767      6%
-            -            -           

Unallocated -            -            -           5,847        -          5,847        0%
Total Expense 26,423      28,478      298,550   375,689    54,901    22,238      15%

Source
General operations 261,354    
Neighborhood grants 16,388      
East Portland Action Plan 129,392    

Total Revenue 407,134    
Int Service (Phone, IT, Insur., overhead) 15,057      
Neighborhood Grant Awards 16,388      

Operations Revenue 375,689    

Expected Additional Funding
Encumberances, website & EPAP Grant 4,500        
EPAP small grants for 2011 50,000      Page 8 of 35



East Portland Neighborhood Office
Fiscal Year 2010-2011

% Year completed 17%
Neighborhood Allotments Beginning August Current 2010 / 11

Balance Past Current YTD %YTD Balance  Allotment
Argay 1,115        28           -        28          3% 1,087      1,168       
Centennial 2,241        -          125       125        6% 2,116      2,207       
Glenfair 976           72           223       295        30% 681         880          
Hazelwood 2,445        -          90         90          4% 2,355      2,484       
Lents 2,059        184         116       300        15% 1,760      2,025       
Mill Park 1,314        43           -        43          3% 1,271      1,228       
Parkrose 1,141        -          -        -         0% 1,141      1,041       
Parkrose Heights 1,190        100         -        100        8% 1,090      1,101       
Pleasant Valley 1,126        167         50         217        19% 909         1,244       
Powellhurst-Gilbert 2,438        131         1,493    1,624     67% 814         2,449       
Russell 829           68           -        68          8% 761         871          
Wilkes 1,414        92           95         187        13% 1,227      1,355       
Woodland Park 767           72           -        72          9% 695         667          
Total 19,055       956         2,192    3,148     17% 15,907    18,720     

East Portland Neighbors Beginning Activity Ending 
2010 Graffiti Grant 7,545        -          7,545    
ABCD 10,638       -          10,638  
East Portland Exposition (1,103)       -          (1,103)   
EP Graffiti Cleanup 22             -          22         
EP Neighborhood News 10,774       -          10,774  
EPAP Small Grants 5,924        -          5,924    
Friends of Senn's Dairy Park 1,932        -          1,932    
Jane's Park Fund 3,149        -          3,149    
Lents Founders Day 2               -          2           
Lents Summer Events 885           -          885       
Neighborhood Cleanup 313           -          313       
Neighborhood Small Grants 40,235       -          40,235  
PGNA Fund 7               -          7           
Wilkes Park Fund 2,201        -          2,201    
Woodland Park Projects 723           -          723       
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Goal setting for East Portland Neighborhood Organization 
 
At the September meeting, the neighborhood chairs began the discussion of setting goals for 
the group.  A suggestion was made to pick 1-3 goals for the next year that can be measurable 
and successful.  These goals would be for the Chairs Group, not the neighborhood 
associations or neighborhood office, and for the next year. 
 
Below are the goals that were suggested before the electronic poll was created, and the 
results of that poll.  There were 5 participants in the poll.  I have sorted the goals by number 
of votes received.  I suggest discussion of the goals start with the most popular and work 
down the list. 
 
 
 
 
Suggested goals: 

Training on strategies on reaching as many 
residents as possible with limited funds 5 

Double attendance at neighborhood 
association meetings 3 

Each neighborhood association has a full 
board 3 

Share knowledge on issues and efforts 2 
Share successes 1 
Document volunteer time 1 
Training on how to maximize and/or increase 
Board member participation  1 

Identify 3 needs common to most EP 
neighborhoods – to focus lobbying efforts 0 

Identify competition for volunteer time in East 
Portland 0 

Conduct Grant-writing workshop 0 
Reduce crime level and provide measures of 
success 0 
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Draft 8/30/2010 
 
Mission 
 
The East Portland Neighborhood Office supports people getting involved in the East 
Portland community.  The East Portland Neighborhood Office works with 
neighborhood associations, community committees, and many partners to achieve its 
mission. 
 
 
supports  

We support connections and communication links in the community; and the building of 
skills and tools for community efforts. 

 
people  

Everyone, no exclusions.  If you have a connection to our service area, you are 
included.  We continually look for ways to reach all segments of the community.   

 
getting  

Many people want to be involved in and connected to the community, but 
can run into barriers.  We are here to help neighbors and stakeholders 
get past the barriers. 

 
involved in   

There are many ways to be involved: keeping informed on 
community issues, planning a community gathering or events, 
removing graffiti, organizing for policy change, or meeting with your 
neighbors on a local issue.  You decide how you would like to 
contribute; we’ll support your volunteer activities that bring people 
together for positive neighborhood-scale projects. 

 
community. 

Community is people joining together for common purpose.  
Among the many kinds of community, our focus is on 
neighborhood-scale communities, with goals of mutual 
support, relationship building, and collective action. 
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ONI/EPNO GrantAgreement-2010 to20l5 — September 27, 2010 — Page 1 of 15 

September 27, 2010 
 
 
Memorandum of Agreement between the Office of Neighborhood 
Involvement) and the neighborhood associations of the East 
Portland Neighborhood Office — 2010-2015 
 
The City of Portland Office of Neighborhood Involvement Standards (adopted by City Council 
on July 13, 2005) require that city funds provided to city-staffed neighborhood offices be 
administered through a formal Memorandum of Agreement (MOA) between the Office of 
Neighborhood Involvement (ONI) and the neighborhood associations in the district served by the 
neighborhood office. The ONI Standards direct that the MOA shall include the following: 
 

• Annual Action Plan 
• Program Goals 
• Program Functions 

 
The designated target area for the East Portland Neighborhood Office (EPNO) shall 
include the following Neighborhood Associations: 
 
• Argay Neighborhood Association 
• Centennial Community Association 
• Glenfair Neighborhood Association 
• Hazelwood Neighborhood Association 
• Lents Neighborhood Association 
• Mill Park Neighborhood Association 
• Parkrose Heights Association of Neighbors 
• Parkrose Neighborhood Association 
• Pleasant Valley Neighborhood Association 
• Powellhurst-Gilbert Neighborhood Association 
• Russell Neighborhood Association 
• Wilkes Community Group 
• Woodland Park Neighborhood Association 
 
GOALS: 
 

The goals of this grant agreement are to enhance community involvement in efforts to improve 
neighborhood livability, sense of community and public safety, organizational and self-
empowerment at the neighborhood level and to implement the goals of The Five-Year Plan to 
Strengthen Community Involvement in Portland through the following functions:  
 
1. Strengthen community capacity by developing Neighborhood Associations and the 

leadership potential of individuals to initiate, coordinate and implement effective 
advocacy efforts;  
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ONI/EPNO GrantAgreement-2010 to20l5 — September 27, 2010 — Page 2 of 15 

2. Increase the number and diversity of people involved in neighborhood and community 
livability issues to ensure Neighborhood Associations are reflective of the community;  

 
3. Foster networking and collaboration between Neighborhood Associations, Business 

District Associations, Diversity and Civic Leadership Program participating 
organizations, historically under-engaged communities and other community groups;  

 
4. Encourage and facilitate communication among community members, Neighborhood 

Associations, and public and private agencies and groups;  
 
5. Provide information and referral assistance for Neighborhood Associations and general 

public to facilitate public awareness of their community and government; and   
 
6. Collaborate with ONI programs to support community members working on 

neighborhood livability and crime prevention efforts including the Crime Prevention 
Program, Neighborhood Program, Disability Program, Diversity and Civic Leadership 
Program, Effective Engagement Solutions Program, Public Involvement Standards 
Program, Liquor Licensing Program, Graffiti Program, and other ONI grantees including 
Elders in Action and the Neighborhood Mediation Program at Resolutions Northwest.  

 
DEFINITIONS: 

 
Under-engaged Groups: For the purposes of this MOA, under-engaged groups shall include 
constituency groups that historically may not have participated in neighborhood association 
activities, including, but not limited to, communities of color, renters and low-income 
individuals, working families with children, immigrants and refugees, seniors, students and 
young adults, people with disabilities, gay, lesbian, bi-sexual and trans-gendered people. 
 
 
AGREED: 
 
I. ACTIONS TO BE TAKEN BY EPNO  

In consideration of the funds provided by ONI, EPNO agrees to perform the following actions 
and/or spend the funds in the ways described in this section. 
 
EPNO will involve EPNO’s Neighborhood Associations in the development of an Annual 
Action Plan and the development of policies required to implement the Core Program Functions 
in the Annual Action Plan. 
 

A. ANNUAL ACTION PLAN  

1. Develop strategies and identify activities to carry out Core Program 
Functions describe in Section B below.  

2. Action Plan should include: 

a. Description of process used to develop action plan. 
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b. Activities, benchmarks, and deliverables for each Core Program 
Function area. 

c. Annual program budget. 

B. CORE PROGRAM FUNCTIONS 

EPNO shall provide the following core program functions to ensure a minimum 
service level common to all District Coalitions and Neighborhood Offices. 
 
1. STRENGTHEN COMMUNITY CAPACITY 

Strengthen community capacity by developing Neighborhood 
Associations and the leadership potential of individuals to initiate, 
coordinate and implement effective advocacy efforts. 

 
a. Public participation support. EPNO will provide public 

participation services to Neighborhood Associations such as 
limited strategic planning, policy development, special events 
planning, leadership training, and/or technical assistance related to 
neighborhood livability, safety, economic vitality and/or other 
public policy issues or projects identified by Neighborhood 
Associations.   

b. Committee support. EPNO will support neighborhood association 
and coalition issue-based committees and/or ad-hoc committees 
(such as land use, parks/open space, transportation, public safety, 
sustainability and/or education), organize special events, and/or 
incubate community-driven initiatives that have a community-wide 
impact by providing staff planning, outreach and organizational 
bridging support, and meeting and document administration. 

c. Board orientation:  EPNO will offer orientation for Neighborhood 
Association board members and leaders and EPNO Chairs Group 
members to familiarize them with their responsibilities as required 
by their association bylaws, the Standards for Neighborhood 
Associations, District Coalitions, Business District Associations, 
and the Office of Neighborhood Involvement, Oregon Revised 
Statute Chapter 65 – Non-Profit Corporations, and basic nonprofit 
board and organization management practices. 

d. Meeting space assistance: EPNO will assist Neighborhood 
Associations in finding adequate meeting space for their activities. 

e. Insurance coverage for Neighborhood Associations. EPNO will 
provide general liability insurance coverage—either directly or 
through another entity—for its Neighborhood Associations, and 
directors and officers’ insurance coverage for their boards of 
directors 

f. Neighborhood Small Grants Program. EPNO will administer and 
market the grant program (in coordination with ONI-Central), 
including recruitment and coordination of a grant-making 
committee, fiscal management of funds not administered through a 
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grantee’s fiscal sponsor, and the provision of limited technical 
assistance for grant projects. EPNO agrees to follow Criteria for 
Selection and Requirements established in their grant application 
form for this program. 

 
2. INCREASE THE NUMBER AND DIVERSITY OF PEOPLE 

INVOLVED 

a. Increase community involvement. Provide tools, methods and best 
practices to assist Neighborhood Associations in increasing 
general community involvement in their activities, including 
outreach, and recruitment and retention of new members and 
leaders. 

b. Increase involvement by historically under-engaged groups. 
Provide tools, methods and best practices to assist Neighborhood 
Associations increasing the involvement by members of under-
engaged groups in their activities and leadership.   

 
3. FOSTER NETWORKING AND COLLABORATION 

a. Community organizations: EPNO will foster networking, 
collaboration, and partnerships between EPNO and Neighborhood 
Associations and local businesses, under-engaged groups, schools, 
faith-based organizations, and other community groups. 

b. Business District Associations: EPNO will build partnerships to 
encourage the participation of businesses and Business District 
Association representatives in activities, meetings, and 
participation on governing bodies within the EPNO boundaries. 

c. ONI Programs: EPNO will work strategically and collaboratively 
with ONI-Central in the development of ONI policy, budget, and 
program management and collaborate with other ONI programs, 
including, but not limited to specific actions listed with each 
program below. 

i. Participation on ONI BAC. EPNO shall have a minimum of 
one EPNO representative participate on the Office of 
Neighborhood Involvement Bureau Advisory Committee 
and the review and update of the Standards for 
Neighborhood Associations, District Coalitions, Business 
District Associations, and the Office of Neighborhood 
Involvement  

ii. Participation on other ONI committees. EPNO is 
encouraged to recruit representation from the East Portland 
District on other ONI related policy and advisory 
committees. 

iii. Collaboration with other ONI programs. EPNO will help 
publicize program meetings, events, and workshops, make 
community members aware of available program services, 
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and engage in limited collaboration with other ONI 
programs, including, Neighborhood Program, Diversity and 
Civic Leadership Program, Crime Prevention Program, 
Effective Engagement Solutions Program, Disability 
Program, Public Involvement Best Practices Program, 
Liquor Licensing Program, Graffiti Program, Elders in 
Action, Information & Referral, and Resolutions NW. 

 
4. PROMOTE EFFECTIVE COMMUNICATION 

Encourage and facilitate communication among community members, 
Neighborhood Associations, and public and private agencies and groups. 
 
a. Communication Strategy: Establish a communication strategy and 

policies that encourage and increase communication between 
Neighborhood Association members, community residents, 
businesses, and government. 

b. Respond to requests for information and referrals. Respond to 
information and referral inquiries from Neighborhood 
Associations, community members and organizations, and public 
agencies.   

c. Disseminate information. Disseminate information about 
Neighborhood Association and District activities, ONI programs, 
City public involvement opportunities, and recruitment efforts for 
community volunteers for City Boards, Commissions, advisory 
committees, and task forces and other neighborhood livability 
issues to individual community members, Neighborhood 
Associations, and public and private agencies and groups in the 
Coalition area.   

d. Publicize meetings and activities. Publicize the dates, times and 
locations of meetings and other related activities of the 
Neighborhood Office, affiliated Neighborhood Associations and 
Business District Associations in the District area either in print or 
electronic media according to Notice requirements in Section VIII: 
Open Meetings and Public Records in the Standards for 
Neighborhood Associations, District Coalitions, Business District 
Associations, and the Office of Neighborhood Involvement. 

e. Update information on neighborhood leaders. Provide quarterly 
updates to ONI of Neighborhood Office staff and Neighborhood 
Association board officer names and contact information. 

f. Monthly updates to web calendar. Post monthly updates to the ONI 
Portland Online web calendar of events for all Neighborhood 
Office and Neighborhood Associations and committee meeting 
dates, times and locations that have standing to make decisions on 
behalf of the organization. 

g. Communications assistance. Provide limited assistance for 
affiliated Neighborhood Associations with reproduction and 
distribution of print and/or electronic newsletters, meeting notices 
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and minutes. For the purposes of meeting this function, EPNO 
shall make available to each affiliated Neighborhood Association a 
minimum annual allocation of $1000. Funds shall be used solely 
for the following communication purposes: Media such as print 
newsletters, fliers, electronic web or email development and 
maintenance, sign boards, advertisements, direct mailing printing 
and postage, organizing door-to-door outreach or tabling events, 
and/or expenses related to organizing one-time special events 
specifically for outreach purposes such as room rental, 
audio/visual, or decorations.  EPNO is exempted if they document 
one of the following: 

i. EPNO’s Chairs Group has approved of an equitable 
distribution formula taking into account population and/or 
number of households. 

ii. EPNO produces and distributes a monthly, bi-monthly or 
quarterly coalition-wide print or electronic communication 
with substantial content developed by EPNO or 
Neighborhood Association volunteers. 

 
C. MAINTAIN AN ACCESSIBLE OFFICE 

1. Maintain an office. EPNO will maintain a Neighborhood Office office 
space accommodating a minimum of three workspaces with reasonably 
accessible, safe, and healthy work space.  

2. Minimum 20 hours per week. EPNO will schedule and post a minimum 
of 20 regular hours of office operation per week to accommodate the 
walk-in public. 

 
D. DOCUMENT MANAGEMENT 

1. Bylaws review. EPNO will assist ONI in the review of Neighborhood 
Association bylaws when they are updated for compliance with the 
Standards for Neighborhood Associations, District Coalitions, Business 
District Associations, and the Office of Neighborhood Involvement to 
ensure continued City recognition, and promptly deliver copies of 
updated Neighborhood Association bylaws, articles of incorporation, and 
records of tax-exempt status to the ONI. 

2. Filing assistance. EPNO will assist member Neighborhood Associations 
with tracking deadlines, completing, and filing of annual reports for the 
State of Oregon, Corporation Division and federal 990, as required. 

3. Maintain archives. EPNO will maintain necessary archival files of 
Neighborhood Associations and the Neighborhood Office for specific 
types of records for a specific period, depending on the type of record: 

a. Minutes of board, committee, and general membership meetings 
should be retained permanently or archived with the City. 

b. Articles of incorporation, records of tax-exempt status, and records 
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of grievances should be retained permanently, and bylaws and 
other operating rules should be retained while they are current. 

c. Business records should be retained for seven years. 

d. Records, such as correspondence, pertaining to any issue a 
neighborhood votes on should be retained permanently or archived 
with the City. 

4. Contact data and mailing lists. Member contact data and mailing lists of 
affiliated Neighborhood Associations and other private, individual 
information are the property of the respective Neighborhood Associations 
and are subject to public records requests only when EPNO is in 
possession of the contact data and mailing lists and then only to the 
extent required by Oregon’s Public Records Law. 

E. REPORTING/PERFORMANCE MEASUREMENT 

1. Quarterly Reports/Performance Measures: EPNO shall submit to ONI-
Central Quarterly Reports in electronic format that will include narrative 
highlights of activities in core program areas and quantitative 
performance measures. 

a. Narrative highlights in core program areas: Describe highlights of 
activities in the following core program areas: strengthen 
community capacity; increase the number and diversity of people 
involved; foster networking and collaboration, encourage and 
facilitate communication. The highlights can include description of 
activities and approaches used, materials developed, staff role, 
publicity and/or organizing model best practices, outcomes and 
any lessons learned in each area during the quarter, and photos 
and/or video in electronic format. 

b. Performance Measures: Track and report quantitative performance 
measures in the areas of participation, projects, general 
partnerships and partnerships with under-engaged communities, 
training activities, communications and leveraged resources. ONI 
will provide clear definitions and a standard reporting form. 

2. Neighborhood Small Grants Program. EPNO shall document certain 
project totals such as total fund requests vs. awards, leveraged amounts, 
project coordinator contact information, short project descriptions and 
copies of all final project evaluations and photographs or video in 
electronic format. 

3. Reporting Schedule. EPNO shall provide to ONI-Central: 

a. By July 21 a full annual cost accounting for the prior fiscal year, 
including: 

i. an itemization of expenditures;  

ii. full ledger detail for the contract period.  

b. By July 31 copies of EPNO’S current: 

Page 18 of 35



ONI/EPNO GrantAgreement-2010 to20l5 — September 27, 2010 — Page 8 of 15 

i. Narrative Report. Annual Narrative Report on 
accomplishments from the preceding fiscal year’s Action 
Plan;  

ii. Action Plan. Action Plan for the next fiscal year as 
approved by EPNO’s Board of Directors and description of 
process through which EPNO developed the Action Plan;  

iii. Budget. Operating budget for the next fiscal year as 
approved by EPNO’s Board of Directors;  

iv. Duties supported by ONI. List major duties supported by 
ONI funds and percentage of time these duties are 
performed using an ONI provided form;  

v. FTE. List of each FTE and their percent funded by this 
contract and/or other funds using an ONI provided form;  

vi. Organizational bylaws;  

vii. Articles of incorporation;  

viii. List of names, titles and signatures of persons authorized to 
act as EPNO's agent;  

ix. List of EPNO's Board members and contact information;  

x. Oregon form CT-12;  

xi. Federal form 990; and,  

xii. EPNO shall file any changes to i through xi above within 
thirty (30) working days following the effective date of 
change. 

c. After the 1st day of October, January, April and July, quarterly 
report, including narrative of highlights and quantitative 
performance measures in accordance with the reporting format 
supplied by ONI. Quarterly reports are due to ONI-Central upon 
receipt of invoices for quarterly payments. 

d. Neighborhood Small Grant Reports. EPNO shall provide to ONI-
Central: 

i. By February 28, a short final summary report on the 
Neighborhood Small Grants Program summarizing 
highlights of project accomplishments and provide copies 
of grantee end of project evaluation reports. ONI will 
provide an evaluation template. 

4. Accounting of Funds to Neighborhood Associations. At the request of a 
Neighborhood Association within the target area, the EPNO will provide 
an accounting of funds expended on behalf of that Neighborhood 
Association. 
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II. SPECIFIC CONDITIONS OF THE GRANT 

A. Publicity:  EPNO shall make a reasonable effort to acknowledge City of 
Portland funding through ONI in its program including, but not limited to, event 
publicity, press releases, print and electronic newsletters, and brochures. 

B. Records:  EPNO will maintain all records for the program in compliance with 
City record retention policies.  Records, as well as general organizational and 
administrative information, will be made available to ONI-Central upon request. 

C. Compliance with standards: EPNO shall comply with Standards for 
Neighborhood Associations, District Coalitions, Business District Associations, 
and the Office of Neighborhood Involvement, and other applicable City of 
Portland fiscal policies and City Ordinances.  

D. Equitable and fair treatment: EPNO shall ensure that all eligible program 
participants are treated in an equitable and fair manner, which encourages the 
fullest possible citizen participation in all matters affecting the District area.  

E. Conflict of Interest: No employee of EPNO or any member of the EPNO Chairs 
Group or persons who exercise any responsibility under this agreement shall 
participate in any decision relating to this agreement which affects his/her 
outside personal pecuniary interests or those interests of any family member.  

F. Non-discrimination: EPNO shall ensure that no portion of this agreement shall 
in any way discriminate against, deny benefits to, deny employment to, or 
exclude from participating any persons (except when the exclusion is a federal, 
state, or local regulation) on the grounds of race, color, national origin, religion, 
age, disability, marital status, sexual orientation, gender identity, legal 
citizenship or political affiliation.  

G. Compliance with City rules and policies: Nothing in this agreement shall limit 
or replace requirements established in City Administrative Rules and Policies, 
which supersede any requirements set by this agreement. 

 
 
III. ACTIONS TO BE TAKEN BY THE CITY, CENTRAL OFFICE OF 

NEIGHBORHOOD INVOLVEMENT 

To assist the EPNO in carrying out its obligations, ONI shall administer this agreement in 
compliance with the City's administrative policies and procedures and the Standards for 
Neighborhood Associations, District Coalitions, Business District Associations, and the 
Office of Neighborhood Involvement including but not limited to the following: 
 

A. COORDINATE CITYWIDE NEIGHBORHOOD SYSTEM 

1. Coordinate Neighborhood Association System: Collaborate with the 
Office of Neighborhood Involvement Bureau Advisory Committee, 
District Coalitions, Neighborhood Offices and Neighborhood 
Associations in planning, developing and coordinating Portland’s 
Neighborhood Association system. 
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2. Maintain Bureau Advisory Committee:  Maintain a Bureau Advisory 
Committee (BAC) for the purpose of providing recommendations 
regarding goals, priorities, policies, and budgets of the Office of 
Neighborhood Involvement. The BAC shall include volunteer 
representatives from each District Coalition and Neighborhood Office, a 
representative of the directors of the District Coalition and Neighborhood 
Office offices, representatives from the Diversity and Civic Leadership 
Program, volunteers active or familiar with each of ONI’s major 
programs, and other at-large community members representing a diverse 
range of constituencies. 

3. Coordinate Citywide Neighborhood Events: When appropriate coordinate 
citywide neighborhood events for the purpose of facilitating dialogue 
among Neighborhood Association leaders on citywide neighborhood 
issues, program policy and funding, and leadership skills. 

4. Support Directors and Chairs meeting: Support monthly meeting of 
District Coalition and Neighborhood Office Directors and Board Chairs 
for the purpose of increasing communication, addressing and jointly 
planning critical administrative, budget, policy, and program issues. 

5. Neighborhood Association acknowledgement: Process requests from 
Neighborhood Associations seeking recognition by the City and/or 
Business District Associations seeking acknowledgement from the City. 
Make provisions for assisting newly forming Neighborhood 
Associations. 

6. Standard Reporting Templates: Provide standard templates and forms for 
reporting, including, but not limited to District Coalition and 
Neighborhood Office action plans and quarterly reports, including 
quantitative performance measures. 

 
B. AGREEMENT MANAGEMENT AND ADMINISTRATION 

1. Agreement negotiation and administration. Negotiate agreements and 
maintain fiscal and program accountability for the funds routed to each 
District Coalition and Neighborhood Office through their boards and/or 
advisory committees. 

2. Agreement monitoring and enforcement. Monitor for compliance and 
enforce the agreements entered into between the City and the District 
Coalitions and Neighborhood Offices through their boards and/or 
advisory committees including but not limited to the following: 

a. ONI shall develop required reporting forms for system wide use; 

b. ONI shall perform annual on-site performance visits; 

c. ONI shall confer with the EPNO and Neighborhood Associations 
within the designated target area regarding any problem areas 
relating to the performance of this agreement by either party; and 

d. ONI shall review EPNO budget expenditures under this agreement, 
including a fiscal review, and notify EPNO promptly of problems 
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or issues. 

C. FUNDING ADVOCACY AND DEVELOPMENT 

1. Advocacy with City Council: ONI will advocate with Council for 
continued and expanded funding to support the District Coalitions and 
the Neighborhood Offices,and the Neighborhood Association system to 
maximize its potential. 

2. Alternative Funding Source Identification: ONI will notify Neighborhood 
District Coalitions, Neighborhood Offices and Neighborhood 
Associations of alternative funding sources for expanding public 
participation services. 

D. LEADERSHIP SKILLS TRAINING 

1. Citywide leadership training system. ONI will work with District 
Coalitions and Neighborhood Offices to develop a citywide leadership 
training strategy and implementation system, including identification of 
training needs and development of training curricula and materials. ONI 
will provide supplemental leadership training workshops for 
neighborhood association leaders and community members, as needed. 

E. TECHNICAL ASSISTANCE 

1. Technical Assistance: ONI will provide a range of limited technical 
assistance and information to EPNO upon request including but not 
limited to: Organizational development, administration and governance; 
conflict resolution; community demographics, neighborhood boundaries 
and mapping, meeting process design and management, openness, and 
accessibility; strategies for engaging under-engaged communities; the 
issue forum, community dialogue, and event design and planning; issue 
advocacy; and identification of common challenges across District 
Coalitions, Neighborhood Offices, and Neighborhood Associations and 
best practices for responding to them. 

F. INFORMATION AND REFERRAL 

1. Database of Contact People and Neighborhood Directory: ONI will 
maintain a current listing of contact persons for District Coalitions, 
Neighborhood Offices, Neighborhood Associations, Business District 
Associations as well as a wide range of other community organizations. 
Produce and regularly update Neighborhood Involvement Directory. 

2. Publicize Meetings: ONI will maintain information on and publicize 
meetings of the District Coalitions, Neighborhood Offices, Neighborhood 
Associations, and Business District Associations in print and electronic 
formats.  

3. Provide Information: ONI will provide access to information about and 
how to get involved with Neighborhood Associations, District Coalitions 
and Neighborhood Offices; information about Office of Neighborhood 
Involvement programs and services as well as other government agencies 
when available 
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4. ONI Website: ONI will include information about District Coalitions, 
and Neighborhood Offices and Neighborhood Associations, as well as 
best practices, events, and ONI programs on the ONI website. 

 
G. COORDINATION WITH OTHER ONI PROGRAMS 

1. ONI will help District Coalitions and Neighborhood Offices identify 
opportunities to work collaboratively with ONI programs (identified 
under GOAL 6 on page 2 of this agreement) to promote each other’s 
events, build organizational and leadership relationships, and identify 
opportunities to coordinate and collaborate on community engagement 
efforts, membership and leadership recruitment efforts.  

H. OTHER CITY AGENCIES 

1. ONI shall maintain liaison relationships with relevant City bureaus and 
other appropriate agencies and help city agencies learn about the 
Neighborhood System, District Coalitions and Neighborhood Offices, 
promote and facilitate open communication and notification from City 
agencies to Neighborhood Associations, District Coalitions, and 
Neighborhood Offices, promote and facilitate communication among 
City agencies about public involvement best practices, current or 
upcoming issues and projects; and help facilitate discussions between 
District Coalitions and Neighborhood Offices. . 

 
IV. GENERAL PROVISIONS 

A. TERMINATION.  The ONI may terminate this Agreement at any time.  

B. CHANGES.  The ONI may request changes in the scope of the services or terms 
and conditions hereunder.   

C. ACCESS TO RECORDS.  EPNO shall provide ONI, or  its duly authorized 
representatives,  prompt access to any and all books, general organizational and 
administrative information, documents, papers, and records of EPNO that are 
related to  this Agreement or EPNO’s performance of services, for the purpose 
of making audit examination, copies, excerpts, and transcriptions.  All required 
records must be maintained by EPNO in compliance with CITY Record 
Retention policies. 

D. MAINTENANCE OF RECORDS.  EPNO shall maintain records on a current 
basis in compliance with CITY Record Retention policies..  The ONI, or its 
authorized representative, shall have the authority to inspect, audit, and copy on 
reasonable notice, and from time to time may examine any records of EPNO. 

E. AUDIT.  ONI, either directly or through a designated representative, may audit 
the records of EPNO at any time.  

F. COMPLIANCE WITH LAWS.  In connection with its activities under this 
Agreement, EPNO shall comply with all applicable federal, state, and local laws 
and regulations, including CITY Administrative Rules, Policies and Procedures 
such as purchasing requirements, human resources rules and policies, 
accounting/fiscal rules and procedures, etc .  
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G. SEVERABILITY.  If any provision of this agreement is found to be illegal or 
unenforceable, this agreement nevertheless shall remain in full force and effect 
and the provision shall be stricken. 

H. PROGRAM AND FISCAL MONITORING.  The CITY shall monitor on an as 
needed basis to assure Agreement compliance.  Such monitoring may include, 
but are not limited to, on site visits, telephone interviews, and review of 
required reports and will cover both programmatic and fiscal aspects of the 
Agreement.  The frequency and level of monitoring will be determined by the 
Program Manager.  Notwithstanding such monitoring or lack thereof, EPNO 
remains fully responsible for performing the services required by this 
Agreement in accordance with its terms and conditions.   

I. ASSIGNMENT:  This agreement cannot be assigned or transferred by EPNO. 

J. TERM OF AGREEMENT 

This Agreement shall remain in effect for a period of five years and may be extended for 
additional years. If approved, an extension of the term shall be incorporated into a 
formal amendment and signed by the EPNO and the Program Manager before such 
changes are effective.   
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Signatories: 
 
 
__________________________________  __________________________________ 
Amalia Alarcon de Morris    Brian Hoop 
Director, Office of Neighborhood Involvement Manager, Neighborhood Resource Center, 
ONI 
 
Date:       Date:     : 
 
 
__________________________________   
Paul Leistner     
Neighborhood Program Coordinator, ONI   
 
Date:        
 
 
 
__________________________________  __________________________________ 
Argay Neighborhood Association   Centennial Community Association 
 
Date:       Date:     : 
 
 
 
__________________________________  __________________________________ 
Glenfair Neighborhood Association   Hazelwood Neighborhood Association 
 
Date:       Date:     : 
 
 
 
__________________________________  __________________________________ 
Lents Neighborhood Association    Mill Park Neighborhood Association 
 
Date:       Date:     : 
 
 
 
 
__________________________________  __________________________________ 
Parkrose Heights Association of Neighbors   Parkrose Neighborhood Association 
 
Date:       Date:     : 
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__________________________________  __________________________________ 
Pleasant Valley Neighborhood Association   Powellhurst-Gilbert Neighborhood 
Association 
 
Date:       Date:     : 
 
 
 
__________________________________  __________________________________ 
Russell Neighborhood Association    Wilkes Community Group 
 
Date:       Date:     : 
 
 
 
__________________________________  __________________________________ 
Woodland Park Neighborhood Association 
 
Date:       Date:     : 
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EPNO Workplan  Strategies: 
 
1. STRENGTHEN COMMUNITY PARTICIPATION 
Strengthen community capacity by developing Neighborhood Associations and the leadership 
potential of individuals to [identify,] initiate, coordinate and implement effective advocacy efforts. 

Support for leadership development will be offered through: 
• two new board member orientation sessions,  
• staff being available to work one on one with neighborhood leaders on organizational 

issues they face in building participation in the association,   
• participating in a city-wide effort to develop materials and trainings on community 

leadership,   
• training in a strength-based approach to community organizing through an Asset Based 

Community Development AmeriCorp position,   
• support for advocacy through the East Portland Action Plan and neighborhood 

committees, and  
• support for neighborhood projects will be provided with the neighborhood small grants. 

 
2. INCREASE THE NUMBER AND DIVERSITY OF PEOPLE INVOLVED 
[Add supporting text.] 

Raising public awareness of opportunities to participate through neighborhood associations will 
be done through: 

• the East Portland Neighborhood Association News,  
• eastportland.org,  
• supporting community events such as NNO, movies and music in the parks, and East 

Portland Exposition, and  
• tabling at community events  

Support for connecting with diverse individuals is offered through:  
• a targeted effort in one neighborhood using strength-based community organizing 

principles,   
• actively reaching out to other individuals and organizations in the community through the 

East Portland Action Plan.   
 

3. FOSTER NETWORKING AND COLLABORATION 
[Add supporting text.] 

Connecting organizations and individuals in East Portland will be done through: 
• a business liaison will maintain communication and look for opportunities to collaborate 

with the business associations and businesses in the area,  
• neighborhood small grants will provide opportunities for individuals and organizations to 

work together on projects, and 
• the East Portland Action engages schools, other agencies, individual community 

activists, and a wide variety of community organizations in working on common issues 
and interests. 
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4. PROMOTE EFFECTIVE COMMUNICATION 
Encourage and facilitate communication among community members, Neighborhood 
Associations, and public and private agencies and groups. 

The communication strategy focuses on three different audiences.   

General Public: East Portland Neighborhood Association News, eastportland.org, and tabling 
at community events are the key efforts at reaching this audience.   

East Portland Neighborhood Association News (EPNAN) will serve as the coalition 
newsletter, informing the general public about neighborhood association activities and 
events.  Communication funds for the neighborhood associations will be pooled to 
support this effort.  East Portland Neighbors (EPN) will be publisher of the EPNAN to 
facilitate use of additional funding sources (donations, ads, and sponsorships) and to 
allow the EPNAN to be mailed using the EPN non-profit postage status.  

Guidelines for the EPNAN: 
1. Its primary purpose is to inform the public about neighborhood association 

activities, not to serve as an advocacy tool.  To provide an open invitation to all 
residents, to protect the EPN non-profit status with the IRS and the USPS, no 
advocacy articles will be printed, only news of NA events and activities, which 
may include taking a stand on an issue. 

2. The EPNAN is a method of notification for NAs, and, if provided by the deadline, 
notification of the next meeting and at least one article from each neighborhood 
association will  be printed. 

3. The goal is to mail the EPNAN to every household in the EPNO service area 
once each year to provide outreach.  This can only be done with additional 
funding.  When these saturation mailings are done, NAs covered will be notified 
two months in advance of the publication date. 

4. The membership of the Editorial Board for the EPNAN will be open to a 
representative from each of the EPNO neighborhood associations. 

Eastportland.org will serve as another access point for information about neighborhood 
associations, committees and opportunities for participation.  It will make information 
about the neighborhood office, neighborhood associations, committees, East Portland 
Neighbors, East Portland Action Plan, EPNAN, and Neighborhood Small Grants 
available on the web.  A web committee with membership open to all interested parties 
will govern the structure, operation and maintenance, addition of new features, and 
umbrella policies for the website.  Each organization will have control over and be 
responsible for the content in their domain.  Eastportland.org will be promoted in the 
News, and at community events. 

Interested Residents: Communication with this group will be through the above efforts, and 
through neighborhood and committee mailing lists.  These lists will be used to provide direct 
notification to interested residents about neighborhood meetings and activities.  The lists will 
have both an email version that can be used for quick updates, and a mail version for those who 
don’t use email.  These lists will be used for notification when requested by the President or 
Chairperson of the group. 

Neighborhood Leadership: Two email/mail lists will be used to provide notification of possible 
opportunities for involvement, public involvement events by bureaus, and Coalition activities.  
One will consist of the Chairs of the neighborhood associations, the other will be neighborhood 
association board members.  The Chair's list will be used extensively while the Board's list will 
be used less often for events or issues of more general interest. 
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EPNO Workplan  
 

 Activities MOA Benchmarks & Deliverables 
Learning and Leadership Development   
 Orientation to neighborhood system for new NA Board members 1c; 2a Two NA board member 

orientation sessions 
 Support with NA organizational assistance and new projects   
 Support for using strength-based approach to community organizing (ABCD) 2a; 2b; 3a  
 Support for issue advocacy (EP Action Plan & Neighborhood Committees) 1b; 2a; 2b; 3a  
Communication and Networking   
 Support the East Portland Neighborhood Association News 2a; 4g mailing list 4/year, all household 

1/ year 
 Support Website for neighborhoods, coalition, office, committees, & EPN  2a ??? hits per month 
 Support a Dbase with mailing and  email list for neighborhoods and issue 

groups 
4c Mailing lists updated monthly 

 Maintain calendar for neighborhood events  4c; 4d; 4f web calendar, portlandonline 
maintained current 

 Support EPNO (Chairs Group)  9 mtgs/ year; 
 Business Association liaison 3a; 3b  
 General communication; information & referral;  4b; 4c  
 Coordinate with Crime Prevention and other ONI programs 3c; 4e  
Support for community-driven activities   
 Provide neighborhood allotments  $18,750 provided to NA through 

allotments 
 Neighborhood association and committee meeting notification 1a; 1d; 1e; 2a  
 Maintain neighborhood association records   
 Administer neighborhood small grants 1f  
 Support for EPN 1e  
 Support of other projects (Cleanup, tabling at events, etc)   
Administer program   
 Manage budget & coordinate staff   
 Process and document financial transactions   
 Program planning and monitoring   
 Maintain office with equipment and supplies   
 Workplan, performance measures, annual report   
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EAST PORTLAND NEIGHBORS, INC.  
Neighborhood Office, 1017 NE 117th, Portland, OR 

Board Meeting Minutes - Sept. 15, 2010 at 6:30 
 
 
Ray Hites Lents, EPN President Kathi Holmes Wilkes, EPN Treasurer/Sec 
Tom Shannon Argay, Absent 

 
Tom Lewis  Centennial 

Louise Turner Glenfair David Hampsten  Hazelwood 
Lawrence Hudetz Mill Park, Absent Mary Walker Parkrose, Absent 
Carol Williams Parkrose Heights Linda Bauer Pleasant Valley, Absent 
Elaine Medcalf Powellhurst-Gilbert Bonny McKnight Russell, Absent 

Alesia Reese Woodland Park   
 
 
Non-Board Members Present:  Richard Bixby, EPNO-Director, 
 
Minutes 
The August 4, 2010, minutes were unanimously approved as presented after a correction to the motion to create 
an ad hoc committee to review the Newspaper Committee polices.  The correct motion should read as follows:  
“It was approved unanimously that the EPN Chair will appoint the committee members and that there will be at 
least two EPN Board members and suggests no more than one member from each neighborhood association.” 
 
Treasurer Report 
The report was unanimously approved as presented.  The return check fee expense should be charged to the 
project.  It was approved unanimously not to list names of people on reports who had checks returned for 
insufficient funds. 
 
Budget 
It was approved to charge a 6% administrative fee on all Neighborhood Small Grants, EPAP Small Grants, and 
the Neighborhood Cleanup Grant.  Elaine Medcalf abstained. 
 
It was approved to adopt the budget presented in the packet with David Hampsten abstaining. 
 
Tax Preparation FY 2009-2010 
It was approved unanimously to have a tax accountant prepare the IRS 990 return and to use the same 
accountant as last year. 
 
Cleanup Grant 
It was approved unanimously to charge $438 from the Cleanup Grant for an administrative fee and to refer to 
the Chairs that EPN requests this administrative fee. 
 
Graffiti Grant Proposal 
It was approved unanimously to accept the letter of intent from Tom Barnes and Donna Dionne, co-organizers 
of the East Portland Graffiti Clean-up Program.  EPN will act as fiscal sponsor and charge a 6% fee.  Alesia 
Reese was out of the room. 
 
Board Meeting Schedule 
It was approved unanimously to meet on October 20, 2010 at 6:30 and on November 17, 2010 at 6:30.  It was 
approved unanimously that starting  in 2011 to meet on even months on the third Wednesday from 6:30 to 8:30. 
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Page Two 
September 15, 2010 
EPN Minutes 
 
 
Membership on Editorial Board  
It was approved unanimously to retain the present Editorial Board that consists of Alesia Reese, Bonny 
McKnight, Carol Williams, Lawrence Hudetz, and Mark White until the next election of officers in April of 
2010.   
 
Website Committee 
It was approved unanimously to accept the EPN Website Document laying out their responsibility. 
 
Adjournment and Next Meeting 
The meeting was adjourned at 8:45 p.m.  The next meeting will be Wednesday, October 20, 2010 at 6:30 p.m. 
 
Respectfully submitted, 
Kathi Holmes, Secretary/Treasure  
 

Page 31 of 35



« Prev   October 2010   Next » 

1 2 
 

 

Parkrose Farmers 
Market Saturday 
Edition  
9:00 AM - 3:00 PM 
 

 

 

 

 

 

 

Sacred Spaces 
EPAPbike Tour  
9:30 AM - 1:15 PM 
 

East Portland 
Action Plan Civic 
Development...  
10:00 AM - 12:00 
PM 

3 
 

Lents International 
Farmers Market  
9:00 AM - 2:00 PM 

4 
 

East Portland 
Action Plan 
Economic...  
5:00 PM - 6:30 PM 
 

Neighborhood 
Emergency Team  
6:00 PM - 8:00 PM 
 

East Portland 
Action Plan Grant 
Information...  
6:30 PM - 8:30 PM 

5 
 

East Portland 
Action Plan Grant 
Information...  
10:00 AM - 12:00 
PM 
 

East Precinct 
Citizen's Advisory...  
6:00 PM - 8:00 PM 
 

Wilkes Community 
Group - 10/05/10 
Open Board...  
6:30 PM - 8:00 PM 

6 
 

Lents Park Open 
Houses  
5:00 PM - 8:00 PM 
 

East Portland 
Neighborhood 
Organization  
7:00 PM - 9:00 PM 

7 
 

East Portland Parks 
Coalition  
7:00 PM - 9:00 PM 

8 9 
 

 

Parkrose Farmers 
Market Saturday 
Edition  
9:00 AM - 3:00 PM 

10 
 

Lents International 
Farmers Market  
9:00 AM - 2:00 PM 

11 
 

 

ACLU - Banned 
Books and 
Intellectual 
Freedom...  
6:30 PM - 8:00 PM 
 

Powellhurst-Gilbert 
Neighborhood 
Meeting  
7:00 PM - 9:00 PM 

12 
 

East Portland 
Action Plan 
Communication...  
5:30 PM - 7:30 PM 

13 
 

Greening of 
Powellhurst-Gilbert  
6:00 PM - 7:00 PM 
 

East Portland Land 
Use & 
Transportation...  
6:30 PM - 8:30 PM 
 

Powellhurst-Gilbert 
Membership and 
Outreach...  
7:00 PM - 8:00 PM 
 

Powellhurst-Gilbert 
Public Safety 
Committee  
8:00 PM - 9:00 PM 

14 
 

East Portland 
Action Plan Chairs 
meeting  
4:00 PM - 5:30 PM 
 

Lents Neighborhood 
Association - Board  
6:30 PM - 8:30 PM 

15 16 
 

 

Parkrose Farmers 
Market Saturday 
Edition  
9:00 AM - 3:00 PM 

17 18 
 

19 
 

20 21 
 

22 23 
 

Home » Calendar

Calendar
Year Month Week Day

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
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Hazelwood 
Neighborhood 
Association  
6:30 PM - 8:30 PM 

Parkrose 
Neighborhood 
Association Meeting  
7:00 PM - 8:30 PM 
 

Parkrose Heights 
Association of 
Neighbors  
7:00 PM - 9:00 PM 

East Portland 
Action Plan Youth 
Sub-Committee  
4:00 PM - 6:00 PM 
 

EPAPbike  
6:30 PM - 8:30 PM 
 

 

Woodland Park 
Neighborhood 
Association -...  
6:30 PM - 8:30 PM 
 

Russell 
Neighborhood 
Association  
7:00 PM - 9:00 PM 

 

Parkrose Farmers 
Market Saturday 
Edition  
9:00 AM - 3:00 PM 

24 25 
 

Lents Park Project 
Advisory 
Committee  
6:00 PM - 8:00 PM 
 

PSLEP  
6:30 PM - 8:30 PM 

26 
 

East Portland 
Action Plan 
Communications...  
5:30 PM - 7:30 PM 
 

Lents Neighborhood 
Association  
7:00 PM - 9:00 PM 

27 
 

East Portland 
Action Plan Monthly 
Meeting  
6:30 PM - 8:30 PM 

28 
 

Urban Agriculture 
Advisory Committee 
Meeting  
6:00 PM - 8:00 PM 
 

Citywide Landlord 
Forum  
6:30 PM - 8:30 PM 
 

Glenfair 
Neighborhood 
Association  
7:00 PM - 9:00 PM 

29 30 

31 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
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« Prev   November 2010   Next » 

1 
 

East Portland 
Action Plan 
Economic...  
5:00 PM - 6:30 PM 
 

Neighborhood 
Emergency Team  
6:00 PM - 8:00 PM 

2 
 

East Precinct 
Citizen's Advisory...  
6:00 PM - 8:00 PM 

3 
 

East Portland 
Neighborhood 
Organization  
7:00 PM - 9:00 PM 

4 
 

East Portland Parks 
Coalition  
7:00 PM - 9:00 PM 

5 6 
 

East Portland 
Action Plan Civic 
Development...  
10:00 AM - 12:00 
PM 

7 8 
 

 

ACLU - Immigrant 
Rights - At Midland 
Library  
6:30 PM - 8:00 PM 
 

Powellhurst-Gilbert 
Neighborhood 
Meeting  
7:00 PM 

9 
 

East Portland 
Action Plan 
Communication...  
5:30 PM - 7:30 PM 

10 
 

Greening of 
Powellhurst-Gilbert  
6:00 PM - 7:00 PM 
 

East Portland Land 
Use & 
Transportation...  
6:30 PM - 8:30 PM 
 

Powellhurst-Gilbert 
Membership and 
Outreach...  
7:00 PM - 8:00 PM 
 

Powellhurst-Gilbert 
Public Safety 
Committee  
8:00 PM - 9:00 PM 

11 
 

East Portland 
Action Plan Chairs 
meeting  
4:00 PM - 5:30 PM 
 

Lents Neighborhood 
Association - Board  
6:30 PM - 8:30 PM 

12 13 
 

 

Naturscaping Basic 
Workshop  
9:00 AM - 1:00 PM 

14 15 
 

Hazelwood 
Neighborhood 
Association  
6:30 PM - 8:30 PM 

16 
 

Parkrose Heights 
Association of 
Neighbors  
7:00 PM - 9:00 PM 

17 
 

Pleasant Valley 
Neighborhood 
Association  
7:00 PM - 9:00 PM 

18 
 

East Portland 
Action Plan Youth 
Sub-Committee  
4:00 PM - 6:00 PM 
 

EPAPbike  
6:30 PM - 8:30 PM 
 

Citywide Landlord 
Forum  
6:30 PM - 8:30 PM 
 

Russell 
Neighborhood 
Association  
7:00 PM - 9:00 PM 

19 20 

21 22 23 
 

East Portland 
Action Plan 
Communications...  
5:30 PM - 7:30 PM 
 

24 
 

East Portland 
Action Plan Monthly 
Meeting  
6:30 PM - 8:30 PM 

25 
 

Urban Agriculture 
Advisory Committee 
Meeting  
6:00 PM - 8:00 PM 

26 27 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
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Lents Neighborhood 
Association  
7:00 PM - 9:00 PM 

28 29 
 

PSLEP  
6:30 PM - 8:30 PM 

30 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
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